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Case Study: The Blue Sky
Synopsis
The Blue Sky case study is about the project management challenges of the Blue Sky project. The case study highlights how budget reduction could fundamentally change the implementation and schedule of the project. The Blue Sky project took a stall for almost a year before it could be completed. The project was marred with challenges and shortcomings including slow acceptance and constant call on the assistants to address the problems or answer relevant questions concerning the project that was not clear. Despite the challenges, The Blue Sky project manager did not only feel good about the completion of the project but managed to keep it up and running. Working with a small staff was challenging but as soon as the project was up and running, the staff also started to enjoy the flexibility that came after its completion. The project highlights how effective and proper project management skills can help turn around a project that many may have seemed a failure. 
Questions
1. If you were Hudson, how would you respond to the director? 
If I were Hudson, I would respond to the director in the following ways. First, I would limit my relationship with the director. The fact that Hudson and the director have known each other for many years makes it easier for the director to trust him. However, this closeness also means that they may end up losing the objectivity of the projects. Therefore, stepping back a little would enhance professional respect between the two. On the other hand, I would take advantage of the relationship between Hudson and the director to explain the critical aspects of the project. This includes explaining to the director my capabilities to handle the project. This would create trust between me and the director. Hudson’s personality shows that he has strengths including collaboration and teamwork; this makes him effective just like Jackson. Building trusting relationships requires someone who can work with other people closely just like Jackson did. Hudson has equally demonstrated these personalities and if he could take an opportunity by ensuring that he explains to the director about his potential and capabilities to fill Jackson’s shoe by building a well-functioning and effectively performing tea. Jackson could be said to be more capable team manager than Hudson because of how he effectively build a team. This would increase Hudson’s strength and he would stay with the organization for a long-term. 
2. What mistakes did Hudson make?
Hudson made two main mistakes; inability to interact with people and inability to create and build meaningful relationships with the team. These are the two mistakes that made Jackson stood out more than Hudson. Project management is critically dependent on these two skills. One’s ability to create and build an effective team and maintain social interaction skills will probably positively impact the project’s overall performance and implementation process. First, Hudson was not able to interact with the people in the organization, especially those who worked on the Blue Sky Project. This interaction was critical and essential to the implementation and success of the project. Project leaders are expected to build and maintain relationships with the staff, especially those who work on the projects they lead, because it is the relationship that will propel cooperation and collaboration between the team members. Hudson’s absence in different places where the team converged symbolized that he lacked the necessary skills to handle the problems that the team faced. This weakness was further demonstrated in his failure to appear in staff meetings, which further symbolized that he did not take the meetings very seriously. This kind of behavior sends a wrong signal to the team and the staff in general.
Another mistake that Hudson engaged in and was detrimental to the performance of the project was that he failed to build meaningful relationships with the staff like Jackson did. Jackson’s success was attributed to his ability to build a meaningful relationship with the staff.  When the staff does not believe in their leader, the project they are working on may equally fail because they cannot trust the process or the resources used to make the project work. Hudson failed to put the effort Jackson put into the project to build a team of followers who trust and believes in what he was doing.
3. What are the lessons to be learned from this case? 
Several lessons can be drawn from this case study. One main lesson I derived from the lesson is that project management requires trust between the staff and the leaders. Hudson’s failures were largely attributed to his inability to create and build trust with the team members. His continued absence in the staff meetings or inability to take their problems seriously demonstrated that he was not the kind of leader who can influence change in the organization. Change can be difficult to implement, especially when the team is on one’s side. Therefore, to minimize resistance to change, team leaders must create a trusting relationship with the staff to ensure smooth transitions.
From this case, I have learned that it is impossible to create trust without a relationship. People can trust those who they consider close to them and worry about their problems. As a leader, as shown in the case, Hudson failed to showcase to his team the need to trust him. Instead, he showed them that he did not care about their problems. Hudson possessed some strengths, including hardworking, but this did not prevent his staff from mistrusting him. Therefore, a leader may possess certain critical qualities, but the inability to create a trusting relationship can be detrimental to the whole project. Hudson’s colleagues knew and understood his strengths, but the fact that he failed to demonstrate the kind of leadership that they needed, they failed to follow him. All the staff needs to rely on each other to ensure that they work collaboratively towards realizing the organizational goals.
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